HCC Program
A New Solution For Clinical Documentation
Hospitalists are an extremely efficient mechanism to
ensure capture of HCCs for hospitalized patients through
comprehensive documentation and recording of
relevant ICD-10 codes on their professional services
claims. In addition, hospitalists are more reliable, less
expensive, and less risky than home health visits or
retrospective chart reviews.
In this case study, you will get insight into the goals of our
HCC Recapture Program as well as proven results that
lead to reproducible outcomes.
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HCC Recapture Case Study
The Challenge
The average risk adjustment factor for hospitalized members is 1.7x that of non-hospitalized members
Studies have shown that ~33% of hospitalized members don't have an annual PCP visit
Certain HCCs can only be captured in the hospital such as AMI, stroke, and sepsis
Some chronic diseases are missed due to patients not seeing their PCP

The Solution
Sound hospitalists, who undergo extensive online and in-person training, engage patients to address
gaps in documentation and capture HCCs only found in the inpatient setting. With Sound's expertise in
changing clinician behavior over time, we are able to show our hospitalists the importance of clinical
documentation and how it improves patient outcomes.

The Results

Fast Facts
56% of unique HCCs received
from payer were evaluated
by Sound hospitalists
22% of HCCs received were found
present and accurately coded

+.54 RAF
$5.4k incremental revenue per
admit w/ at least one HCC present

The largest volume of
HCCs coded was
in Q4 of 2020
92% of HCCs
addressed were for
chronic diseases

Learn More
Sound hospitalists can reach a significant portion of your sickest member population not addressed by
your primary care providers.
To learn more about our HCC Recapture process and how we can reach your highest risk patients,
email us at partnership@soundphysicians.com
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